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1. BACKGROUND AND RATIONALE 
1.1. Introduction 
Synchronization and extension of the current CGIAR Research Program (CRP) portfolio and development of a 
new CGIAR Strategy and Results Framework (SRF) have been prioritized in 2014. In early November 2014 the 
FC approved the extension of the current 15 CRPs to the end of 20161. The new draft SRF will be discussed at 
a workshop in Berne on 14-16 January 2015 and the CB and FC are expected to approve it in March/April 
2015. Substantive strategic direction for the CRPs is provided in the SRF which describes the System Level 
Outcomes (SLOs) that CGIAR aims to achieve, and presents the results framework. Each CRP proposal will 
address and describe a coherent research program associated with at least one System Level Outcome, 
while also describing how it will consider unintended consequences on the other 2 SLOs.  
This call builds on the foundation of the SRF by providing practical guidance for the CRP 2nd Call that the CB 
and FC will authorize shortly after the approval of the SRF. Guidance elements included encompass 
background material, proposal development processes, and templates. Additionally, the communities of 
practice coordinated by the Consortium Office have been encouraged to assist in providing guidance and 
coordination on issues that have arisen. They have contributed to a number of sections in this call, and are 
expected to contribute further during its finalization.  
The timeline for further development of this Guidance document is aligned with the preparation and 
approval of the SRF:  
• December 18, 2014: Release of Version 3 of the draft Guidance document for comments of internal 
and external stakeholders.  
• 14-16 January 2015: Workshop in Berne with FC, ISPC, Consortium, Centers and CRPs to discuss the 
SRF and provide feedback on the key elements of this Guidance document. 
• End-January, 2015: Release of Version 4 of the draft Guidance document for comments of internal 
and external stakeholders through to end February. 
• First week of March, 2015: Final version of the Guidance document for CB and FC approval. 
• March/April 2015: CB and FC approve the SRF and Guidance for the CRP 2nd Call and authorize the 
start of the CRP 2nd Call. 
1.2. Strategic Principles for the CRP 2nd Call 
Key strategic principles have been summarized below to facilitate decision making on CRP proposal 
development.  
1. The CB will invite all Centers to submit pre-proposals for continuation of existing CRPs or proposing new 
ones. However, it encourages submission of fewer proposals in response to the SRF priorities and the 
Center/CRP exercise to design an effective portfolio. While no number of programs has been set for the 
2nd Call, the optimal number is likely to be 7-10 to bring strategic and research focus, absorptive capacity 
and predictable and sustainable funding, as well as to reduce transaction costs, and improve 
effectiveness.  
2. Following receipt and evaluation of the pre-proposals, the CB and FC may also decide to request 
additional proposals to fill and address gaps in the research portfolio based on the priorities identified in 
the SRF.  
                                                            
1 Possibilities for the development of the Genebanks CRP are being considered, and an options paper will be presented 
at the FC’s April-May 2015 meeting. 
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3. CRP proposals should focus on the (sub-) IDOs that programs can deliver over a 10-year horizon (2017-
2026), with a detailed proposal, scientific workplan, indicators, targets and budget for the first 5 years of 
what are intended to be 10-year research programs. 
4. Each CRP is expected to be implemented by a group of strategic partners, including both CGIAR Centers and 
non-CGIAR institutions, as a joint venture, legally represented by the Lead Center. The pre-proposal should 
specify the strategic partners in each proposed CRP Joint Venture (JV) and a formal JV agreement is expected 
to be part of the Full Proposal submission. Each JV partner will have an agreement from the JV through the 
Lead Center for the full duration of the CRP contract, i.e., 5 years, specifying its role and responsibilities, and 
its share of the core and uplift budget. 
5. The proposal development process is in two stages: 
a. Initial 10-page pre-proposals submitted in 2015 that include a description of up to 5-7 Flagship 
Projects; only approved programs will move to full proposal development. Note that only approved 
Flagship Projects will be included in full proposal submissions, and rejected proposals or Flagship 
Projects cannot be re-submitted. The entities responsible for rejected proposals will be notified by 
2015 end, providing a full 12 months for transition. 
b. More comprehensive 40-page full proposals will be invited in 2016 based on a rigorous review of 
pre-proposals. Full proposals will still be subject to further ‘arms-length’ peer review but with the 
intention and likelihood of receiving support.  
6. Pre-proposals should focus on tractable research questions; identify and describe the scientific and 
strategic rationale, key, gender and partnership strategy for maximizing impact, and overall theory of 
change and impact pathway for the program as a whole; and lay out embedded concept notes for a 
number of Flagship Projects through which the program aims to contribute to development outcomes in 
specific geographies. Pre-proposals should also include high level estimates of budget that will allow 
preliminary assessment of value for money and added value of the proposed research.  
7. The full proposal will set out the research plans in sufficient detail to assess: the scientific quality, 
originality, excellence and relevance of the proposed research program; the track record of the 
proposed teams, the strength of the partnerships and partner strategy for maximizing impact, and the 
potential impact and ‘reach’ of the proposed outcomes; and the appropriateness of the proposed 
budget in relation to the scale of the challenge being addressed and the potential promise of the 
research. 
8. Budgets will be outcome based and divided into three sub-budgets, each with their own separate 
activities and results as indicated in Figure 1 below (flagships can have contributions from the three 
budgets, but these need to be distinctly defined). 
a. Core budget (funded out of W1) for approximately 40% of the total budget requested, which the FC 
(donors collectively) would guarantee for the 5-year period. This funding is designed to support 
specific (sub-) IDOs with simplified reporting and accountability for each CRP. 
b. Up-lift budget (funded out of W2) to support agreed and substantive additional objectives that build 
on W1 funding – approximately 20% of the budget. Specific level of funding dependent on donor 
appetite to allocate funding to a specific CRP’s Window 2 budget but would leverage W1 funding to 
address additional objectives that are aligned to the core research objectives.  
c. Bilateral project budget (W3 or bilateral), directly contributing to the CRP theory of change and 
impact pathway. Areas for which bilateral funding will be sought indicated in the proposal (but not 
duplicating the core or uplift budget). Project proposals should be formulated separately but be 
well-mapped to the overall Flagship Project, agreed with individual donors, reported on separately 
(but included in the overall CRP report). 
9. A share of the expected funding will be held back in the form of an Innovation Fund to support high 
risk/high return investment, allocated on a competitive basis to support new programs on an annual 
basis in response to emerging questions and needs, approximately $25M per annum. 
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10. Cross-CRP mechanisms / proposals / platforms/services: The FC and CB may also invite proposals for 
cross-CRP programs, initiatives or platforms, either from a specific (Lead) Center, or from the centers 
collectively, facilitated through the Consortium (e.g., genomics initiatives, agro-informatics platforms).  
11. Site integration plans: For at least the 20 key countries where CGIAR aims to contribute to development 
outcomes at scale, the CRPs will develop site integration plans to show how they will work together in 
that country. These plans will involve multiple CRPs working towards the same outcome with shared 
staff, measurements, equipment, facilities etc. whenever possible, giving CRPs more flexibility in 
allocating resources. The 20 countries are defined as those countries where in the first phase 7 or more 
CRPs operated - or an improved list proposed by the Centers and CRPs and accepted by the CB and FC. 
 
 
Figure 1. CRP funding mechanisms. 
12. GCARD3 consultation process: The CGARD3 consultation process was initiated in November 2014 with a 
consultation on the SRF. During both pre- and full- proposal development CRPs are expected to run 
consultation processes in at least 20 key countries to: (a) ensure that CRP pre-proposals are aligned with 
national development goals and targets (such as expressed in CAADP investment strategies); and (b) to 
ensure that CRP full proposals consult and involve the upstream and downstream partners. 
13. Gender in Research: CRPs will be required to have a gender in research strategy, demonstrate that they 
have the capacity to implement it, along with sufficient resources allocated to achieve its goals. 
14. Partnership: Each CRP is expected to explicitly and transparently describe the role of CGIAR and non-
CGIAR partners in CRP governance and management; in (co-)leadership of Flagship Projects; in the PI 
team; and in the budget. The expectation is that partner share of W1-2 budgets be about 20-30%. 
15. Capacity development: Each CRP will be required to have a capacity development strategy and 
demonstrate that it can implement this strategy and allocate sufficient resources to achieve its goals. 
16. Intellectual Asset Management, Open Access/Open Data: Each CRP will be required to outline its 
intellectual asset management, as well as open access and data management strategies, in line with the 
CGIAR Principles on the Management of Intellectual Assets and the CGIAR Open Access and Data 
Management Policy in order to maximize accessibility and impact of research outputs.  
17. Governance and Management: Proposals will be required to confirm that CRP governance and 
management will conform to the Guidance in this document, that is, in essence along the lines agreed in 
the Consortium Response to the IEA Review of CRP Governance and Management. 
18. Site visits: Prior to final approval and submission to CB/FC, CO staff also visits Lead Centers/Institutions 
to review and discuss: facilities/infrastructure and capacity to deliver, leadership and management 
commitment, and integration and empowerment of partners to add value and accelerate impact. 
C G IAR  R es earc h  P r o g r ams   
S ec o n d  C a l l  fo r  P r o p o s a l s  -  v 3   P a g e  |  6  
 
 
  
19. Monitoring and evaluation to assess impact: The primary goal of M&E in the CRP context is to test the 
theory of change upon which the CRP is predicated, track how the CRP is progressing toward the 
delivery of its IDOs in order to make necessary adjustments when progress is different from 
expectations, and feed back into the process the learning gained. In all cases, CRPs are contributory, not 
sole causes of the outcomes observed. CRPs work with partners and other CRPs; the intent is that the 
entire set of these efforts bring about desired changes, and are acknowledged as such. 
20. Results Based Management: When approving the first SRF, the CGIAR Funders Forum made clear that 
the SRF must articulate a results-based accountability framework. The revised SRF describes CGIAR’s 
approach to results-based management (RBM), to be implemented in the CRPs. Among the key 
elements of successful RBM are: A strong culture of results visibly supported in the organization, and the 
ability and flexibility for managers and staff to manage ambition and risk and to focus on research 
outputs and outcomes. 
21. Review process: ISPC will be responsible for the external peer-review process of the proposals and ISPC 
will submit its recommendations to the FC (who will share them with the CB for its decision making). 
Proposals will be reviewed based on assessment criteria such as those included in Annex 2).Approval 
process: The Consortium receives proposals from the CRP Lead Centers. Both the Consortium Office and 
Fund Office analyze the proposals, taking into account the ISPC review and recommendations, and 
provide recommendations for approval or otherwise to the CB and FC respectively. Only proposals and 
flagships that the CB approves will be recommended to the FC, together with a recommended financial 
allocation. The FC is the final approver of the CRP proposals and sets the budget allocations for the CRPs 
and guarantees the core budget. 
1.3. Shaping the Next CRP Portfolio 
CRP Components and Terminology 
The 15 CGIAR Research Programs (CRPs), plus the Genebanks CRP are currently the main instruments for 
planning and conducting research to address the system level outcomes described in the SRF. The CRPs have 
to deal with complex issues that need a diverse and responsive range of skills and knowledge that a single 
Centers cannot offer. In addition, these 16 programs are effectively reconciling boundaries across Centers, 
NARS, ARIs, NGOs, farmers’ organizations,  SMEs and others stakeholders, with the aim of optimizing 
research efficiency.  To facilitate planning, management, implementation and reporting within and across 
CRPs, it is important to develop a common vocabulary and a clear understanding of priorities and 
expectations of donors and other stakeholders. Useful output from the Meridian Exercise will influence this 
discussion. 
 
Since innovation is a key process for CGIAR, one important feature is a common understanding and use of 
key terms for the management of innovative projects. When correctly used, the key terms of the programs 
become self-explanatory and do not need to be described at length, but are linked systematically within the 
CRP structure and its various levels of organizational hierarchy. Having similarly structured research projects 
which are harmonized both within and across CRPs will facilitate linkages across CRPs, and provide relevant 
information on progress for and coordination of internal project planning and management, monitoring and 
evaluation.  Shared understanding of key terms such as ‘themes’, ‘Flagship Project’, ‘output’ or ‘outcome’ 
will allow clear communication between staff and teams. Inversely, confusion about key terms inhibits 
coordination across the organization, increasing transaction costs, and reducing transparency, accountability 
and the quality of management information.  
This guideline is consistent with the previously released template for CRPs on annual Plan of Work & Budget 
(POWB 2014). It uses the same standard terminology compatible with both the online management system 
being established and the requirement of the annual reporting process.  
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1.4. CRP Research Domains 
The CRP research agenda should address the domains in Table 2 below (described in more detail in the SRF). 
Some of the work will be undertaken by centers working directly with partners. For others, Centers will join 
together and link with external partners through the CRPs.  
 
Table 2. Rationale for CRP research domains through its contribution to specific system-level outcomes and 
the contribution of CGIAR to a global effort. 
Research 
domain 
Contribution of research domain to outcomes CGIAR’s comparative advantage 
Genetic gain 
Poverty: 
 Higher yields boost incomes 
 Resilient yields counter poverty traps, climate 
change 
Nutrition: 
 Bio-fortification and nutrient enhancement 
 Better characteristics for storage and trade 
NRM: 
 High yields reduce pressure on land and forests 
 Improved efficiency of water, fertilizer, nutrients, 
soils,  
 Improved ability to cope with biotic stresses 
 Record of accomplishment 
 Place in pre-competitive space and on 
topics not of interest to private sector 
 Custodian of genetic resources by 
treaty  
 Strong partnerships with national 
programs 
 Growing experience with private 
partners 
 Need additional capacity in applied 
genomics, phenomics and informatics 
Agricultural 
systems  
Poverty:  
 Targeting to poverty hot-spots 
 Synergistic approach yields higher and more 
stable incomes 
Nutrition:  
 Targeting for nutritional vulnerability 
 Dietary diversity and fortification included in 
farming systems  
NRM: 
 Ecosystem approach halts degradation  
 Locations in priority agro-ecological 
zones 
 Interdisciplinary approach 
 Connections with implementation 
partners  
 Quantitative tools under 
development 
 Qualitative approaches established 
 Links to genetic improvement 
programs 
Gender and 
inclusion 
Poverty: 
 Productivity growth through inclusion 
 Diversification of household income 
Nutrition: 
 Women spend more on children’s nutrition 
 More information changes behavior 
NRM: 
 Better stewardship when women have power 
 More options reduce pressure on resources 
 Research tools being developed 
 Links with advanced research 
institutes 
 Links with implementation partners 
 Strong internal community of practice 
 Strategies to guide future work 
 Growing body of gender-
disaggregated data 
Institutional 
innovations 
and policy 
reform 
Poverty:  
 Targeting of science to needs of the poor 
 Inclusive and better functioning value chains 
 Structural change brings new jobs  
Nutrition:  
 Scope and design of safety nets 
 Management of price and supply shocks 
 Food safety regulations 
 Recognized analytical capacity 
 Ability to combine technical and 
institutional innovations  
 Perceived as fair broker in sensitive 
dialogues 
 Partnerships with key actors in policy 
processes 
 Engagement at global, regional, and 
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NRM:  
 Land policy and tenure 
 Pricing of resources 
 Programs to support ecosystem services  
national levels  
Resilient 
ecosystems 
Poverty:  
 Better management of land, soils, water, forests, 
and biodiversity facilitates gains from genetic 
improvement and boosts incomes 
 Sustainable use and harvesting of natural 
resources reduces incidence of supply shocks 
from drought, flood, etc  
 Sustainable use reduces conflict and loss of life 
and assets  
Nutrition:  
 Avoidance of contaminants in food 
 Micronutrients, macronutrients, and medicines 
from forests and wild plants 
NRM:  
 Landscape approach to ecosystems underpins 
sustainability 
 Work on forests, water, land, soil, and 
biodiversity strengthens sustainability 
 Strong analytical capacity 
 Engagement on the ground in key 
locations 
 Ability to convene globally and 
regionally and work at multiple 
scales 
 Ability to capture synergies between 
intensive agriculture and better NRM 
 Understanding of need for co-
evolution of genetic resources and 
environment 
 Work balances systematic 
underinvestment in area by other 
actors due to inability to appropriate 
benefits  
Nutrition- 
sensitive 
agriculture 
 
Poverty:  
 Healthier workers earn more  
 Lower incidence of inter-generational 
transmission of poverty 
 Adherence to safety standards opens access to 
more lucrative markets 
Nutrition:  
 Complements interventions in health and 
sanitation to achieve nutritional outcomes 
 Recognized leadership in food and 
nutritional policy research 
 Recognized innovation in selected 
technical fields; e.g. aflatoxin control 
 Strong links with national programs 
 Growing links with partners in global 
health  
Climate 
change and 
agriculture 
Poverty:  
 Enhanced and focused adaptation avoids 
income shocks associated with climate change 
Nutrition:  
 Enhanced adaptation avoids supply shocks and 
associated food crises 
NRM:  
 Carbon neutrality reduces agriculture’s 
contribution to climate change.  
 Capacity to link adaptation and 
mitigation through technical 
innovations 
 Capacity to combine technical and 
institutional innovations 
 Partnerships at multiple levels  
Source: CGIAR Strategy and Results Framework 2016-2025 (December 2014 Draft for Discussion)  
1.5. CRP Sites 
During the development of the CRPs each program established its own sites independently, resulting in 
more than 120 sites of various scale and magnitude. The Policy Institutions and Markets (PIM) CRP has 
mapped where all CRPs are currently active showing that there are 20 countries with 7 or more CRPs, and 
countries like Nicaragua where there are dozens of essentially independent, uncoordinated CRP projects 
distributed all over the country.  
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The intent is that in the second round CRPs will use the site integration plans to select a number of high 
priorities or focus sites among the portfolio where multiple CRPs are active and that jointly:  
• Represent a reasonable selection of agro-eco and farming systems, and target populations   
• Are reasonably aligned with CAADP and similar national government development priorities,  
• Represent a common problem with solution elements delivered by multiple CRPs  
• Offer an opportunity to go to scale  
 
CRPs and Centers could either use the PIM CRP list as a start for their site integration plans, or develop an 
improved list of priority countries to work from. Plans should involve multiple CRPs sharing staff, 
measurements, equipment, facilities etc. whenever possible to work towards shared outcomes. 
1.6. Research Pipeline  
Most CRPs will have Flagship Projects at different stages of the research pipeline, ranging from discovery 
research, proof of concept, pilot, and upscaling innovations demonstrated to work (Fig. 2). As it can take 
many years for innovations to move from the discovery phase to going to scale it is important that this 
process is well and transparently managed. There are at least the following considerations CRPs are 
expected to take into account.  
It is understood that innovations ready to be scaled up and out today may have been developed by earlier 
programs. It is up to each CRP to plan and manage a balanced and healthy pipeline. A healthy pipeline is 
defined as one that (i) delivers a steady stream of innovations in the short to medium term, and (ii) at the 
same time invests in upstream research that will be the basis for innovations in the long term. The two key 
risks to mitigate are either to run a pipeline dry to achieve short term results at the expense of discovery 
science, or to over-invest in discovery science and to neglect results in the short to medium term that 
provide the resources to keep up investments.  
Each CRP is expected to balance its investment portfolio and indicate this balance in its proposals.  
Additionally through the annual reporting process, CRPs should describe the evolution and the 
corresponding management of its pipeline effectively and demonstrate that it is balanced and will remain 
healthy.   
 
Figure 2. Conceptual research pipeline for CRPs. 
1.7. Flagship projects and clusters of activities 
Each CRP has been composed of a set of research ‘themes’, most often defined as specific topics selected on 
the basis of the SRF thematic areas in which CGIAR has strong competencies to conduct the research needed 
to pursue the SLOs/SDGs. These thematic areas have focused on production systems, social science research 
and policy that ensure access to agricultural resources and markets, crop and livestock improvement, 
enhanced nutrition and health, natural resource management for agricultural sustainability, and climate 
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change adaptation and mitigation for food security.  Such a structure may have been useful for individual 
Centers, but it has not always proven so for efficient management, monitoring and evaluation of CRP 
activities which cut across different Centers.   
In the new approach, each CRP (level n) is broken-down at the level n-1 into structured Flagship Projects 
(FP) rather than research themes. Each FP has specific objectives and may produce several outputs and 
research outcomes in order to achieve in due course two or three Intermediate Development Outcomes or 
IDOs (rarely more).   
Each FP is broken-down in a defined number of Cluster of Activities (CAs) which are sub-projects (in general 
5 to 8). This structure in CAs at level n-2 allows multiple teams and partners to work simultaneously or 
sequentially on different activities necessary for the completion of the FP. A CA has its own objectives and 
produces outputs and research outcomes. A CA can be decomposed into further sub-components as 
necessary for CRP management. However, the information regarding these (level n-3 and beyond) are not 
requested to be submitted to the CB/FC for the 2nd call proposals, the POWB 2014 or the annual report; 
rather, it is expected to be necessary for the management of the program (i.e. CRP internal use).  
Hierarchical organization of a FP into different CAs allows efficient management of the different steps of 
activities necessary for the completion of a project. Therefore, it is important to ensure the integration of 
the work of each CA within the broader FP framework. The relationship of a CA to other CAs, both 
horizontally and in substance, can be made explicit by stating how the actions of the CA build on or 
contribute to the results of other CA. The CRP needs to make clear which partner  is responsible for each CA 
and which CA will be carried out by whom and in collaboration with whom, including of course when  it is an 
external partner.  
 
The person in charge of a CA may be a CA leader (or manager, or supervisor). The structure of each CRP 
(level n) into its respective FPs (level n-1) and CAs (n-2) will provide an increased readability and 
transparency for management, monitoring and evaluation for the whole CRP portfolio, in turn responding to 
the urgent need to link research and measurable outcomes (deliverable) as highlighted by donors and 
partners during the meetings in June 2013.  
 At level n: the CRP Director  
 At level n-1: the FP leader (5-6 per CRP) 
 At level n-2: the CA leader (5-6 per FP)  
1.8. Research Outputs and Outcomes 
Each CA should result in products, services or attributes linked to the objectives, or research outputs. The CA 
plan – developed for CRP internal use only, not to be submitted to CB and FC -  should clearly state which 
outputs are foreseen to be delivered in relation with a specific objective, e.g. a report, publication, DNA 
sequence, molecular markers, new methodology, new policy, new soil management practice, newsletter, 
tool, website, conference, etc. 
Research outcomes represent adoption or further use of research outputs by the immediate users targeted 
by the CRP, such as smallholder farmers, NARS extension, researchers or national policy makers. Research 
outcomes are generated as a result of research, capacity development and advocacy activities by the CRP 
and include capacity changes, the changes in knowledge, attitudes and/or skills, of the beneficiaries and 
intermediaries and behavioral changes, in actual practices that occur in the beneficiaries and intermediaries; 
that is, beneficiaries and intermediaries do things differently as a consequence of the research outputs.  
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1.9. Partnerships strategy to maximize impact  
While CGIAR’s comparative advantage is research, a key aspect of the reform process has been to design the 
research programs with the objective of achieving the SLOs of reducing poverty and hunger, increasing food 
security, improving nutrition and health, and sustainable management of natural resources. Accelerating 
impact toward these objectives can only occur through closer alignment and coordination with downstream 
dissemination and development partners.   
CRPs will develop a partnership strategy for maximizing impact by identifying partners involved in research, 
development and delivery stages, and by addressing cross-cutting issues related to governance, intellectual 
asset management, open access and data management, capacity development, and gender. Funding for 
these cross-cutting issues can be fully or partially accounted for through funding support from other donors 
directly to the CRP or to collaborating partners.  
 
To facilitate the flow of research outputs and outcomes into impact pathways, the CRPs are expected to 
have identified and included appropriate partnerships and partnership modalities in their proposed research 
programs. To achieve this, all CRP proposals are expected to consider the following elements: 
1. Partnerships at the discovery, proof of concept and pilot level (if relevant) and scaling-up phase. The 
nature of these partnerships will vary depending on the research focus and the goal of the partnership, 
and may require coordination of activities without any transfer of funding, while others may require the 
CRPs to allocate some funding for the partnership. An illustrative list of partnerships is provided below: 
a. Partnership at the discovery research level: These partnerships may involve little transfer of 
funding and can range from joint calls for research proposals with other agencies such as NSF, 
USDA/NIFA, BBSRC and EC’s DG Research, or collaborative research programs with researchers from 
national research agencies and universities to joint research with NARS, ARIs, private sector and 
other appropriate research entities in focus countries. The latter may require support from CRP 
funding. 
b. Partnership at the proof of concept and pilot level: These partnerships will include local or regional 
organizations such as AGRA, local universities, private sector and other appropriate non-
governmental organizations. They may require CRP funding, although bilateral funding may also 
support participation of local entities in these research activities. Early involvement of partners and 
other stakeholders in the planning process can facilitate alignment of donor funding for such 
partnerships. 
c. Partnership for scaling-up: To ensure that technology and knowledge transfer is self-sustaining, 
CRPs should also engage many other actors, such as local business communities, policy makers, and 
farmers’ organizations in the planning. As in the prior case, this will require initial external funding 
but the goal is that this phase will eventually become self-sustaining. CRPs may not be able to 
provide full funding for these programs and are expected to work in partnership with non-research 
focused development projects funded by other donors or the local governments. 
2. Engagement with the GCARD3 process. GCARD3 is a longer-term process that provides opportunities to 
consult with stakeholders and partners at national, regional and global levels to understand their 
priorities, identify ways to align with key processes, and explore appropriate ways of engaging in 
partnerships. The intent of these consultations taking place throughout 2015-2016 is to arrive at a more 
robust, transparent, legitimate, process to draft CRP proposals in each of the ca. 20 key focus countries 
with high CRP presence, and in 4 regions covering the rest of countries. They will engage the relevant 
CRPs and Centers on how CGIAR can best add value in helping achieve national and regional 
development objectives through CGIAR site integration plans. 
3. Alignment with CAADP. During the last few years the CGIAR has engaged in a deeper partnership with 
other institutions in support of the Comprehensive Africa Agriculture Development Program (CAADP). 
The 2013 MoU between the African Union Commission and the CGIAR Consortium aims to: (i) enhance 
the capacity of mandated African institutions in articulating and advancing an Africa Science and 
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Technology agenda for agriculture; and (ii) strengthen synergies between CGIAR planning processes for 
its Africa-oriented initiatives and CAADP-based priorities in research, policy analysis, training and 
effective knowledge management and sharing.  
4. Engagement with the private sector. CGIAR’s engagement with the private sector has grown in recent 
years, and CGIAR programs’ theories of change should now explicitly acknowledge the role of the 
private sector in CGIAR’s mission. Further work on intellectual property and related frameworks will be 
needed to fully harness the potential of this growing partnership. Promising instruments for involving 
partners from the private and other sectors are multi-stakeholder platforms and alliances convened 
around major global issues. 
5. Development of partnerships based on key factors that can contribute to their success. 
 A common agenda: All partners share a vision for change, including a common understanding of the 
problems and a joint approach to solving them through agreed actions. 
 Shared measurement: Consistent data collection and analysis across partners ensures that efforts 
remain aligned and partners hold each other accountable. 
 Mutually reinforcement of activities: Partners must be differentiated, but they have to coordinate 
through a mutually reinforcing plan of action. 
 Continuous communication: Consistent and open communication lines are critical across a large and 
diverse partnership, in order to build trust, assure realization of mutual objectives and create 
common motivation.  
 Backbone support: Creating and managing collective impact requires a designated entity with staff 
and specific skill sets, to serve as the backbone for the entire partnership, and to coordinate partner 
organizations. 
6. Identify and demonstrate the role of partners in research and management / governance. A typology 
of partners should be developed. Proposals should indicate how partners provide leadership on 
components, for example, and specify partner membership of steering or management committees. 
7. Appropriate resourcing of partnerships. CRP proposals should indicate how partners and partnerships 
will be resourced. This may be through the allocation of a credible percentage (e.g. 30%) of total project 
funding to the different partnerships, justifying (i) those that are self-funded, (ii) those co-funded 
between the CRP and the partners, and (iii) those entirely funded by the CRP. Alternatively, this may be 
done by proposing innovative ways to mobilize resources within or for necessary partnerships within the 
program. 
1.10. Capacity development  
This section is largely based on the CGIAR Capacity Development Framework developed by the Capacity 
Development Community of Practice, and offers a model for CGIAR and its partners to successfully integrate 
capacity development into CRPs for both internal and external clients.  
 
Capacity development occurs across multiple levels – individual, organizational and institutional - and covers 
a wider scope than the mere transfer of knowledge and skills through training. CRPs currently vary in their 
extent and approach to capacity development, which is not always well articulated, partly due to a low 
internal capacity or inadequate partnering and consultation with those who have the specialized knowledge 
and expertise. They must make the leap from individual learning to demonstrating livelihood outcomes and 
impacts through relevant science and partnerships that facilitate research use by a wide range of 
stakeholders. This requires effective assessment and strategy formulation to implement capacity 
development activities, tailored to the cultural, organizational and institutional contexts in which new 
knowledge needs to be applied. Capacity development will only be effective as a vehicle for sustainable 
development if it is embedded within broader systems and processes that provide the unambiguous context 
and strategic framework for its implementation, i.e., Theories of Change (ToC), Impact Pathways (IPs) and 
the National Agricultural Research Systems (NARS).   
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Capacity development should be an integral part of the CRPs’ Impact Pathways, and the identification of 
capacity needs across all levels and CRP structures and networks is a critical pre-requisite for designing 
strategies and interventions. A capacity needs assessment includes the process of identifying performance 
requirements to achieve outcomes and reduce the disparity between the existing and required knowledge 
and/or capacity, and is a core part of the adaptive management approaches that underpin many of the 
capacity development elements elaborated in the Capacity Development Framework. 
 
It may be logical to combine capacity development activities with relevant partnership programs. Such CRP 
designs will better equip local and regional institutions for research, development, manufacturing, 
marketing and delivery of food and agriculture related products. As in the case of partnerships, capacity 
development can be considered at the same levels: discovery; proof of concept and pilot; and scale-up.  The 
nature of capacity development activity will vary based on the nature of research.   
  
At the discovery phase, capacity development could include scientific exchange programs or academic 
programs such as funding masters or doctoral research programs aligned with the CRPs. At the Flagship 
Project level, budget allocated for capacity development should be a credible share of the total project 
budget. Capacity development at the proof of concept and pilot phase may include non-academic training 
for lab technicians, government officials, or others involved in assisting with development research 
programs in the local research centers. At the scale-up level it should involve training of local entities 
engaged in CRP partnership programs such as farmers, extension agents, private sector and other relevant 
agents.   
1.11. Gender-responsive outcomes 
Ensuring gender-responsive outcomes is an integral component of a CRP’s partnership strategy for 
maximizing impact. In addition to a section on the gender strategy, other elements of the full proposal 
required to address gender explicitly include those on impact pathways, outcomes and theory of change; 
Flagship Projects, work plans, M&E, and reporting (see Table 1 for an exemplar of outcomes with a gender 
dimension). A key aspect of the CGIAR reform process has been to integrate consideration of how the 
research programs will contribute to delivery of gender-responsive (or gender-transformative) outcomes, 
with the understanding that addressing gender inequalities is critical to achieving the SLOs (reduced poverty 
and improved food security, nutrition and sustainable resource management). All CRPs must therefore have 
an approved Gender Strategy as per the Consortium level strategy, and articulate how gender equality is 
integrated into the CRP’s research and development activities. Gender research was not universally built 
into the first round of CRP proposals.   
 
Approved Gender Strategies should be used by CRPs as a foundation for the integration of gender into their 
next proposal. The CRP’s approved Gender Strategy will be appended to the full proposal it will submit, so 
external reviewers can assess how effectively gender research is mainstreamed in the full proposal. This 
naturally implies that a healthy and balanced pipeline will include consideration of gender across the 
research cycle, i.e., in defining and prioritizing target beneficiary populations and agro-socio-ecosystems; in 
setting objectives for discovery research; in the design and pilot testing of innovations and in going to scale 
with innovations demonstrated to benefit women as well as men at the pilot scale. Corresponding outputs 
and outcomes with an explicit gender dimension should then ensue. External reviewers will assess whether 
the outputs and outcomes and IDOs in the full proposal reflect an effective mainstreaming of gender 
research.  
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Table 1. Examples of outputs and outcomes that have an explicit gender dimension.   
 
Portfolio IDO  CRP IDO  CRP outcome  CRP output  
Improved productivity in 
pro-poor food  
systems  
Improved productivity of 
women’s livestock  
Women adopt improved 
technologies  
Pro-poor technical and 
institutional innovations  
increase productivity of 
women’s livestock  
Sources: Guide for Developing CRP Intermediate Development Outcomes (IDOs); CRP 2013 POWBs; CRP Gender Strategy  
1.12. Management and dissemination of CRP Intellectual Assets, including Open Access 
and Open Data  
CGIAR research outputs comprise intellectual assets which are generally considered to be international 
public goods, and CGIAR is committed to their widespread dissemination and use. In keeping with this, the 
CGIAR Principles on the Management of Intellectual Assets (IA Principles) were approved and adopted in 
2012, while the CGIAR Open Access and Data Management Policy (OA Policy) was adopted in 2013.  
Management and dissemination of CGIAR intellectual assets 
One of the consequences of the SRF is that more partnerships are being set up between a broader 
spectrum of CRP stakeholders, requiring a more prominent role in the management of the inputs and 
outputs (i.e. intellectual assets), and related intellectual property rights (IPR), that are contributed to and 
developed pursuant to such partnerships. Accordingly, for each collaboration and FP, the research activity 
will be aligned with the CGIAR IA Principles, taking specially into account requirements concerning farmer´s 
rights (Art. 3); genetic resources for food and agriculture (Art. 4); the sound management of intellectual 
assets and IPRs (Art. 5); the prompt and broad dissemination of research results subject to permitted 
restrictions to global accessibility (Art. 6); and fees (Art. 7).  
An effective strategy for the management and dissemination of intellectual assets comprising the inputs and 
outputs of the CRP is an integral component of a CRP’s overall partnership strategy for maximizing impact. 
Core elements concerning the CRP’s intellectual asset management and dissemination strategy, including in 
regards to open access and open data, which proposals are required to address include: 
Increased control by  
women and other 
marginalized groups of 
assets, inputs, decision-
making and benefits  
Women are better empowered 
and gender equality in decision 
making and control over [forest, 
tree and agroforestry]resource 
use, management and benefits is 
improved  
Decision makers at the local, 
national and international 
levels adopt effective portfolios 
of strategies and gender-
sensitive guidelines for 
conservation and sustainable 
use of genetic resources of 
priority tree species to meet 
the needs of men and women 
stakeholders.  
Methods and approaches for 
incorporating and/or 
recognizing local-level 
institutions (including rights 
and access) that are sensitive 
to gender- differentiated 
needs and priorities   
  
Increased and more 
equitable income from 
agricultural and  
natural resource 
management and 
environmental services 
earned by low  
Increased and more equitable 
income earned by low income 
roots, tubers and bananas value 
chain actors, with an increased 
share captured by women.  
Research aligned with farmers’ 
and end-users’ priorities: 
breeders incorporate gendered 
information on end-users needs 
and preferences into decision-
making .and  
High-yielding hybrids with 
multiple resistance and 
desirable agronomic traits 
developed and deployed 
(2015) Initial evaluation trial 
planted, at least 5 hybrids 
selected based on  
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• Sound management of intellectual assets  
• Dissemination of outputs to maximize global accessibility and impact 
• Management of genetic resources for food and agriculture 
• Safeguarding farmers' rights 
• Indicators and milestones  
Open Access and Open Data  
CGIAR is committed to making its research outputs open and harvestable. A framework for this is provided 
by the OA Policy which governs dissemination of intellectual assets comprising information and data. The 
OA Policy, and Implementation Guidelines2 aim to make CGIAR information products open access by 2018. 
Open access and open data form part of the CRP’s strategy for intellectual asset management and 
dissemination which is an integral component of a CRP’s overall partnership strategy for maximizing impact. 
The core elements concerning open access and data management are to be integrated into the strategies 
identified in the CRP in regards to intellectual asset management and dissemination: 
• Sound management of information and data, ensuring interoperability via robust and commonly 
used standards and metadata schemas 
• Accessibility of information and data, and technical infrastructure   
• Indicators and milestones for open access initiatives 
 
Note that for publishing articles and associated data, many donors now are willing to subsidize publishing 
fees to ensure that the research outputs they fund are made openly accessible. It is the responsibility of the 
CRP to negotiate those arrangements. 
1.13. Governance and management  
Each CRP should have an Independent Steering Committee, a CRP Leader and a CRP Management 
Committee as described in this Section. Figure 3 illustrates the overall reporting structure that each CRP 
should implement. 
 
Figure 3. CRP reporting structure.  
 
 
                                                            
2 Available in early 2015 as part of the Open Access Support Pack 
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Independent Steering Committee (ISC) 
Each CRP should have a single Independent Steering Committee (ISC) that reports directly to the Lead 
Center board on the performance of the CRP.   
Responsibilities: The ISC is the central decision-making body of the CRP. As such, its responsibilities include: 
 Providing strategic direction to, and oversight of, the CRP, including priority setting and the 
evaluation of results; 
 Approving the Program of Work and Budget (POWB) developed by the CRP’s management 
committee; 
 Overseeing external evaluations of CRP programs and activities; 
 Maintaining awareness of stakeholder perspectives and needs; 
 Serving as a programmatic report for the CRP leader; 
 Reporting at least annually to the Lead Center Board (through the Board Chair or the Program 
Committee Chair of the Lead Center); 
 Serving as an expert resource to the CRP and the senior management team. 
Composition: The ISC should be a balanced body with a high level of expertise, inclusiveness and 
independence in order to avoid conflicts of interest and to assure donors, partners and stakeholders that no 
interests but the best interests of the CRP will shape deliberations. 
Its composition should include: 
 A majority of independent members (external to the CRP), including the Chair; 
 Individuals known and respected for their professional expertise; 
 A balance in gender representation as well as expertise in gender; 
 A geographic balance with representation from CRP target regions;  
 Partner and stakeholder representation, including: 
▪ The Lead Center Director General as an ex officio member; 
▪ The CRP Leader as an ex officio member; 
▪ 2 or 3 participating Center Directors General (who cannot represent a majority on the ISC) 
whose role should be to represent all participating Centers. 
A representative of the CGIAR Consortium should have the right to attend meetings as an observer. 
The size of the ISC should be functional, enabling participation and making management and support of the 
ISC reasonable for CRP management. 
 
Appointment of members: ISC members should be appointed by the Lead Center board for a fixed term, 
renewable once at the recommendation of the ISC. The ISC Chair should be appointed by the ISC’s members 
for a fixed term. The basis for including partners or stakeholder representatives should be clearly articulated 
with the expectation that representative members will participate in their individual capacity and minimize 
both conflicts of interest and the appearance of conflicts of interest. 
 
CRP Leader 
Responsibilities: Each CRP should have a CRP Leader who provides strong intellectual leadership with regard 
to the CRP and is responsible for managing the CRP.  
Hiring: The CRP Leader should be hired by the Lead Center upon the recommendation of a hiring committee 
established by the ISC in which the Lead Center DG participates. Targets agreed by the CGIAR with the Fund 
Council for CGIAR Gender and Diversity in the Workplace should be taken into account. 
C G IAR  R es earc h  P r o g r ams   
S ec o n d  C a l l  fo r  P r o p o s a l s  -  v 3   P a g e  |  1 7  
 
 
  
Reporting: The CRP Leader reports programmatically to the ISC and administratively to the Lead Center 
Director General. This dual reporting should allow the CRP Leader to work on a day-to-day basis with the 
Lead Center Director General while benefiting from the ISC’s overall guidance. The CRP Leader’s annual 
performance review should be conducted jointly by the ISC and the Lead Center Director General.  
Authority to Manage for Results: The CRP Leader should have the authority to manage for results. The CRP 
Leader should have the flexibility to put management and program advisory structures in place that are 
responsive to program and partnership needs. Additionally, the CRP Leader should chair the CRP 
Management Committee and play a role in the evaluation of the CRP Management Committee members (as 
described under 3 below).   
 
CRP Management Committee 
Each CRP should have a CRP Management Committee, chaired by the CRP Leader and made up of Principal 
Investigators (PIs) of each of the partners. These PIs should report both to the CRP Leader and to their line 
manager in their employing entity. The Management Committee should include the gender research 
coordinator or other senior research PI with expertise in gender research. The annual performance 
evaluation of PIs should be conducted by their employing entity, with significant input from the CRP Leader. 
1.14. M&E and risk management 
Monitoring is an essential part of the CRP’s research for development process. Its goal is to test the theory 
of change upon which the CRP is predicated. It tracks how the whole CRP is progressing toward the delivery 
of its IDOs, in order to make necessary adjustments when progress is different from expectations. The 
adjustments, be they in terms of research directions, research methods, partnerships, including with 
development stakeholders, reflect possible amendments in the CRP’s theory of change. Each CRP thus needs 
to design and implement a robust monitoring and evaluation system which provides necessary information 
to the CRP leadership, as well as to the Consortium and donors on the rate of progress and ability of the CRP 
to adapt. Monitoring is a continuous process of data collection, analysis and drawing lessons to determine 
how a CRP is progressing along its impact pathways and whether adjustments are called for. Progress is 
assessed by keeping track of how an activity is advancing in terms of resource use (inputs), implementation 
and delivery of outputs and outcomes. This tracking is applied at different levels of the CGIAR system: for 
the whole CRP portfolio, at the CRP (level n), at the FP (level n-1), and  the CA (level n-2) levels for purposes 
of reporting to donors and for RBM, and of course at more detailed levels, for purposes internal to the CRP, 
including managing risks.   
The central element of the proposed research structure for the CRPs is the hierarchy of objectives which 
should reflect, through rigorous monitoring rules, on how the CGIAR portfolio, CRP, FP and even CA are 
supposed to contribute to a solution of the challenges addressed by the CRP by addressing several of the 
SLO/SDGs.   
1.15. Accountability and Results Based Management   
Results-based management represents a significant re-orientation for CGIAR and building a culture of results 
can only occur over time and with considerable support from within CGIAR and from funders. A key aspect 
of managing programs in CGIAR is being able to manage adaptively, responding to new information and 
insights on how its theories of changes are evolving by revising its implementation strategies. In that 
respect, foresight analysis will be important instrument to monitor and enhance understanding of the 
evolving context in which the CRPS operates and the role of science in that. Similarly, results-based 
accountability needs to be able to adapt as evidence-based learning occurs on setting both IDOs and system-
wide goals and targets, measuring progress towards these expectations, opportunities for effective 
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partnering arise, and approaches to credible reporting on performance emerge. Means for providing 
accountability need to be rethought when accountability is expanded to apply to a broader set of results—
longer-term research outputs, outcomes and impacts—over which the organization has limited or no control 
(as one moves further along the impact pathway). Further, these results are influenced by numerous factors 
in addition to the activities of the organization, and are realized over lengthy time frames.  
Accountability for outputs and short-term outcomes involves being responsible for (a) the outputs and the 
often long course of research to pursue them and reporting on whether or not they have been delivered and 
(b) managing the research and delivery process of its results so that short-term outcomes can be achieved. 
 
Accountability for broader results in the CGIAR is more nuanced and entails being responsible for: 
 Articulating and testing theories of change (ToC) that clarify assumptions and risks for impact 
pathways (IP) and links research to outcomes; 
 Knowing the extent and manner in which results, especially research outputs and close-to-research 
outcomes, have been or are likely to be attained;  
 Estimating the resources and costs required for attaining outputs and early outcomes; 
 Demonstrating the learning and change to implementation that has resulted from testing the ToC;  
 Demonstrating the nature and extent of the contribution made by the intervention to those results 
and farther downstream outcomes and impacts.  
 
Accountability for results involves managing for results: knowing if and how results are being realized (or 
not) and adapting implementation activities as a result. In such an accountability framework, there are 
therefore two dimensions: One that relates to managing for research results (CRP level) which exploits the 
CGIAR’s comparative advantage, while another relates to cost-effective contribution to development 
results (system level).  
1.16. Principles for successful results-based accountability 
Limited experience has been accumulated on results-based management as applied to research organization 
and associated accountability systems. To keep a focus on broader results and to encourage and support 
being accountable for results, essential conditions include: 
 Demonstrating visible senior-level leadership and commitment in results-based management at 
both the Consortium and CRP levels. 
 Promoting and supporting a culture of results based on self-reflection and self-evaluation, evidence-
based learning and encouragement of experimentation and change. 
 Building a realistic results strategy framework with ownership at all levels. 
 Sensibly assessing results and the activities needed to achieve those results, reflected in an 
assessment strategy plan that, to the extent possible, involves actors along the impact pathway. 
 Documenting and reporting longer-term results. 
 Using near term results information for learning, managing, and accountability. 
 Implementing results-based management over time, regularly reviewing and adapting practices as 
experience is gained. 
  
Successful RBM depends on a strong culture of results visibly supported in the organization, and the ability 
and flexibility for managers and staff to manage ambition and risk and to focus on research outputs and 
outcomes. The recent 2014 IEA review of CRP governance and management found that “A significant 
number of CRP leaders lack sufficient authority to manage for results”.  In its response, the Consortium has 
set out a stronger functional reporting relationship between the CRP leader and the CRP independent 
steering committee.  
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1.17. CRP reporting  
It is essential that CRP reporting be as streamlined as possible. With this goal in mind, efforts are underway 
to move towards a single report model for each CRP. Achieving this will entail agreement between Center 
and CRP representatives and donors; however, the outcome focus of this round of CRPs should facilitate 
this. More detail on reporting is forthcoming, and will incorporate feedback from Centers, CRPs, and donors. 
In summary, it is envisioned that CRP reports will include: 
 Internal reports: These are performance reports on results achieved, progress and learning to inform 
CRP staff and management, as well as senior management. The frequency and content of such 
reports would be determined by the CRP’s information needs. Their purpose is both accountability 
and learning.  
 External performance reports: External performance reports will be for the Consortium and donors. 
These would be annual and have an accountability focus based on all key elements of the CRP. A 
reporting strategy will be prepared that will inform donors of what would be reported when. Over a 
period of time, all aspects of a CRP’s performance would be reported.  External performance reports 
will draw from findings of evaluative studies, particularly impact assessments. In addition, CGIAR 
Centers will report externally through their Annual Reports and on a regular basis through their web 
pages.   
 
A draft proposal on reporting elements may be found in Annex 4. 
 
Reporting on Evaluations 
Findings of evaluations are reported to all stakeholders, including partners and beneficiaries. Based on the 
performance information received from CRPs and the Centers, the Consortium Office reports at least 
annually to CGIAR funders and the public. A Consortium Reporting Strategy will be prepared so that funders 
know what to expect each year in terms of performance information from the CGIAR. To carry out this role, 
the CO will monitor and verify CRP reporting, supported by CRP internal audit as necessary, and reviewed by 
ISPC. 
 
Financial and programmatic reporting 
The (revised) Performance Indicator Matrix would become the core accountability framework for each CRP 
and reporting is described below. The PIM is the core accountability framework for each CRP. It is based 
upon the IDOs of the CRP, with their associated indicators, targets and metrics. The CRP will report on its 
progress through:  
• Annual Program of Work and Budget for the coming year, to be submitted on November 1 and 
approved by the Consortium before the end of December (linked to a W1-2 budget allocation). The 
template for the POWB is in the appendices.  
• Six-monthly (mid-year) progress report (narrative, indicators and financial) – to be approved by the 
Consortium as condition for disbursement.  
• Annual report (narrative, indicators and financial) – to be approved by the Consortium as condition 
for disbursement. The template is in the appendices.  
Depending on cash flow requirements, if there are two disbursements per year then each of these will be 
subject to approval of the CRPs reporting.  If there are more than two disbursements (each quarterly) then 
additional disbursements can be made presuming the CRP is not behind or delinquent in any of its reporting 
requirements. For CRPs that do not achieve planned progress according to the Performance Indicator Matrix 
(PIM), or where costs differ significantly from the result-based budgets, the Consortium and the CRP will 
establish and agree the reasons for the variations and will adjust disbursements or initiate contract 
amendments or revisions.  
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The POWB and mid-year progress report do not have to be approved by the Fund Council (but will be 
publicly available on the website). The annual reports are submitted by the Consortium to the FC for 
approval.  
In addition to the CRP level reports, the Consortium will prepare an annual CRP Portfolio level report in 
which it will report on all aggregated common IDOs and System Level IDOs, provide a CGIAR system level 
score card, and an analysis of overall value for money of the funds invested in CGIAR. The portfolio report 
also analyses portfolio level risks and their mitigation, and potential re-orientations of research, depending 
upon the CRP level reports.  
The Consortium will prepare an annual Financing Plan, based on the CRP POWBs as well as their reporting 
on progress to date and a forecast of available funding3. Annual allocations will take into account progress 
achieved by CRPs as well as their value for money.  
1.18. New CRPs  
The CB and FC could decide to call for proposals for new programs – or to expand the focus of existing 
programs – to cover research not yet (well) covered in the CRP existing portfolio to meet the ambitions of 
the CGIAR as expressed in the new SRF, specifically the Results Framework. 
Once the pre-proposals have been received and reviewed by ISPC, it is expected that ISPC will make 
recommendations concerning the need for additional programs to cover perceived gaps in the coverage of 
the Results Framework in the SRF. The CB and FC will then consider whether to invite additional, new 
proposals - and from whom - alongside the invitations to develop full proposals based on the pre-proposals. 
 
                                                            
3 The annual calendar of planning and reporting deadlines will need to be further thought through, and aligned with 
the meeting calendar of CB and FC.  
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2. PROPOSAL DEVELOPMENT TIMELINE AND GUIDELINES 
2.1 Proposal development timeline and guidelines 
Provided the CB and FC approve the new SRF and this Guidance document in March/April 2015, the 2nd 
round call for CRP proposals will be initiated in May 2015. The two-stage proposal development, review and 
approval could be organized as laid out in this section. Proposals would be requested from the Lead Centers 
for the 15 current CRPs4. In addition, following receipt of the pre-proposals, the CB and FC will consider 
whether there is interest to see additional proposals (see separate section on “New CRPs” later in this 
document). If there are new proposals to be developed, it is presumed here that there will be a separate 
proposal development process for those, i.e. the process described in this section is intended to apply for 
second phases of the existing CRPs only.  
2.2 Timeline: 
The proposal development process will be timed and structured as follows: 
15 May 2015: The CB calls for pre-proposals to be submitted (10 pages) by 15 August 2015. CRPs jointly 
organize national and regional consultations (that is, the GCARD3 consultation process). CRPs jointly prepare 
outline site integration plans for 20 countries. 
15 August 2015: CRPs submit pre-proposals (following the templates outlined in appendices to this 
document) on-line and ISPC peer reviews commence. Pre-proposals are also available to donors for review, 
and for analysis by CO and FO. 
30 September, 2015:  ISPC reviews and recommendations, donor comments and CO/FO analysis and 
recommendations completed and shared with CRPs. 
15 November, 2015: CRPs submit responses to the reviews. The proposals, reviews, recommendations and 
responses are all available to CB and FC. 
14-18 December, 2015: Joint CB-FC meeting held to approve pre-proposals and request full proposals by 30 
April 2016. May also commission new proposals. CRPs then jointly organize a second round of national and 
regional consultations, this time focusing on engaging partners in the proposals. CRPs jointly prepare site 
integration plans for 20 countries. 
30 April 2016: CRPs submit Full Proposals and Site Integration Plans, maximum 40 pages length; in the 
format provided by online templates (see the appendices). Proposals will be submitted online. ISPC external 
reviews commence. Full proposals are also available to donors for review, and for analysis by CO and FO. 
May - August 2016: ISPC reviews and its recommendations, donor comments and CO/FO analysis and 
recommendations are completed and shared with CRPs. It is likely that during this period there may be 
feedback (or questions) to the CRPs, coordinated through the CO, and that CRPs may be asked to provide 
answers to questions or additional information to back up or improve their submissions. This will be 
facilitated by face to face meetings and site visits. 
30 September 2016: A full set of (a) CRP proposals; (b) ISPC reviews and recommendations; and (c) CO/FO 
analysis and recommendations is available for review and feedback from CB and FC members.  
15 November 2016: CB and FC complete funding /approval decisions. The approval process by CB and FC 
could be organized as a joint CB-FC meeting specifically around discussion of proposals, reviews and 
                                                            
4 Not the Genebanks CRP, which was conceived as one-off 6-year effort ending in 2016; a separate Genebanks Options 
Paper is being developed by the Consortium. 
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recommendations – either as separate meetings, during the same week, in the same location, with some 
joint sessions to discuss results, or as joint sessions.  
31 December 2016: all new CRP contracts in place; this presumes that contracts follow templates that have 
been established well in advance, and that the FO, Trustee and CO can prepare the draft paperwork on 
contracts in line with the full documentation and recommendations (available from end September).  
2.3 Pre-Proposal requirements 
Pre-proposals (10 pages) will contain the following sections, each of which will be crafted in accordance with 
the foregoing section on background, the SRF, and the Common Operational Framework:  
Strategic case: The strategic case should make explicit the relevance of the proposal to CGIAR’s Strategy and 
Results Framework priorities and the skills and resources available to achieve the program goals. Identify 
Intermediate Development Outcomes (IDOs), Impact Pathways (IPs) and Theories of Change (ToCs). This 
section should explain why the research should be carried out by a CRP, and include evidence of a site 
integration plan. (2 pages) 
Science case: The science case should identify the problem to be addressed, including a small number of 
clear, measurable high-level top-down objectives (Flagship Projects). These should be separated into direct 
and uplift objectives which should be clearly distinguished. The objectives should be specific and 
appropriately ambitious, bearing in mind the resources that will be available over the award period. (2 
pages) 
Strategy for maximizing impact, including partnerships, capacity development, intellectual assets 
management, and open access and data management: Highlight how partnerships will be maintained/built 
in the coming phase based on the 7 key elements above, being as explicit as possible about the role of 
partners in research (e.g., leadership on components, and management / governance (membership of 
steering or management committees). Show how the CRP is working with regional partners to pursue 
effective regional processes to achieve greater impact at scale. Indicative shares of budget, by partner or 
partner category, are desirable. Outline key elements of other cross cutting issues as integral components of 
the partnership strategy for maximizing impact: These should articulate how capacity development 
elements are integrated, and how effective IA management and dissemination of information products and 
data via open access is assured. (3 pages) 
Gender-responsive outcomes: The gender dimension is cross-cutting. Refer to explicit gender strategies and 
expected results in each section, as appropriate. 
Scientific leadership and management commitment: This should include: a statement on how the program 
will be managed including the scientific and leadership role of the CRP Leader and PIs on FPs (including 1 
page CVs in an Appendix). Mention should be made of the expertise and facilities available to the CRP and 
the overall coherence of the program. This section should include a description of the critical mass of 
research capability available to the CRP. (1 page) 
Phased work plan: Include a phased summary work plan for the period 2017 – 2026 to provide donors with 
your current best sense of the future development of the CRP. (1 page) 
Summary budget: Current best estimates of cost of each Flagship Projects and each of the IDOs should be 
provided, for 10 years. (1 page) 
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2.4 Full proposal requirements 
Full proposals (40 pages) must contain the following sections, addressing key elements in the sections 
above, the SRF, and the Common Operational Framework: 
Strategic goals (1 page) 
 Present the strategic goals of the CRP, reachable within 12-15 years, and show how they contribute 
to fulfilling the System Level Outcomes (SLOs) and Sustainable Development Goals (SDGs).  
 Include a site integration plan (Appendices, if necessary) 
Note: Increasing productivity or income cannot be assumed to automatically lead to poverty alleviation or 
food security and that productivity or income growth cannot be maintained in the long term without 
effective management of natural resources and effective policies.   
Justification of the international comparative advantage of the CRP (1.5 pages) 
 Explain why the CRP has a comparative advantage (over the private sector, an international NGO, 
etc.), both now and for the predictable future, in terms of its high level impact pathway and ToC. 
i.e., demonstrate that there are no other institutions better placed to produce the necessary 
results, given the impact pathways of the CRP.   
Impact pathways, Theories of Change (TOCs), key hypotheses (3 pages) 
 Highlight the ToC and key hypotheses upon which the ToC is based and which the CRP will test, in its 
own M&E system.  
 Synthesize the major elements of the CRP’s high level impact pathway.  
 Provide a link to the more detailed impact pathways designed by the CRP, and their supporting 
assumptions and TOCs.   
IDOs, targets and indicators (3 pages) 
 List the common and particular IDOs which the CRP plans to contribute to within 9-10 years, 
providing a web link to the impact pathway and theory of change related to each IDO.   
 For each IDO specify the target populations and geographical area concerned and quantify these 
targets. Provide indication on the level of current uncertainty associated to those targets and if 
necessary, plans to refine them.  
 For each IDO list the indicators of progress towards these targets that the CRP will use, including the 
indicators (measures) of relevant outputs and the indicators of relevant research outcomes  for 
monitoring progress, given that the IDO will be fulfilled within 9-10 years. Robust and credible 
indicators are expected, including measures of improved access to resources (for poverty) and 
improved access to food (for food security).  
 In an Appendix, provide a work plan (Gantt chart) for the next 3, 6, and 9 years, showing the links 
between outputs, outcomes, IDOs and the Flagships and Clusters of Activities. 
 
Flagship projects and clusters of activities, including linkages with other CRPs, pipeline research and long-
term sustainability research (14 pages) 
 Using the terminology presented in the guidance document, show how the CRP is organized in 
Flagship Projects and Clusters of Activities within each Flagship, highlighting the logic behind this 
organization. i.e., demonstrate that the CRP is organizing its work in the most effective manner to 
produce the outputs, outcomes and IDOs presented in the previous sections.   
 As you describe the key components of the CRP make sure that you explain how the CRP will 
ensure a balanced research portfolio with stream of discovery to pilot phase projects/products, so 
that it does not focus on immediate deliverables at the expense of innovative research with longer-
term payoffs 
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 For each Flagship explain the linkages and collaboration with other CRPs and partners to (as 
relevant):  
▪ Realize synergies and opportunities,  
▪ Remedy redundancies,   
▪ Fill research gaps through an agreed division of labor,   
▪ Provide outputs to relevant CRPs in real time, for use by these other CRPs as inputs into 
their own research,   
▪ Share data, such as baseline and survey data, to increase efficiency,  
▪ Work jointly at strategically selected key research sites to learn jointly, and more rapidly, 
about selected research issues.  
 As you describe the main components of the CRP and the type of research undertaken by these 
different components along the pipeline, also include how the research addresses long-term 
sustainability issues relevant to its specific focus (e.g., long-term system sustainability vs. 
sustainability of one element of agro-ecosystems; long-term environmental sustainability for the 
crop improvement CRPs).  
 
Strategy for maximizing impact, including partnerships, capacity development, intellectual assets 
management, and open access and data management (6 pages) 
The CRP’s overall partnership strategy for maximizing must address certain integral components including 
partnering (in line with the 7 key elements above), capacity building, the management of intellectual assets, 
and open dissemination of CRP outputs to maximize accessibility and impact in close partnership with 
CGIAR and non-CGIAR partners.  
 Explain the CRP’s strategy concerning partnerships from discovery to scaling up phases.  
 Show how the CRP uses its partnerships to fill gaps and implement activities it does not have the 
capacity to implement.  
 If the CRP does not have an overall strategy for external partnerships, explain the approach of each 
Flagship Project.  
 Explain financial arrangements and sharing of responsibilities for fund raising.  
 Include a typology of your partners, and their functional roles in the CRP including in CRP’s 
governance. 
 Demonstrate a clear understanding of partner capacities and gaps, and articulate how the CRP will 
address these.  
 Identify how intellectual asset management and dissemination will be managed relative to the CRP 
governance framework as per the IA Principles and the Open Access and Data Management Policy5 
(e.g. use of focal points, advisory committees, policies, guidelines, contractual mechanisms, 
workshops; surveys etc.) If open accessibility of research outputs (information and data) will be 
managed distinctly from other types of intellectual assets, explain the differences in governance. 
 Identify the types of outputs anticipated in the context of the CRP (e.g. seeds, tools, data, 
publications, software etc.), and describe the dissemination pathways/strategies anticipated to be 
used (i) to maximize global accessibility via prompt and broad dissemination; and (ii) which may 
involve strategic use of IA/IPR by way of permitted restrictions to global access. Where possible, 
provide insight into specific FPs and geographies. 
 Describe open access and open data plans, including the following: 
 Provide a typography of information products specific to the CRP (including FP, geographies) 
 Identify technical infrastructure, including existing and/or planned repositories, and provide 
information regarding timeframes and standards used 
 Explain how CRP will address interoperability, metadata and limited internet connectivity issues 
                                                            
5 Including the Implementation Guidelines associated with each. 
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 Identify CRP strategies to safeguard farmers’ rights, support effective conservation, and widespread 
use of genetic resources for food and agriculture. If such strategies are not relevant or are of a 
reduced relevance to a CRP, explain concisely why this is the case.  
 Identify CRP strategies to manage PGRFA in accordance with the requirements of the International 
Treaty (e.g. standard practices regarding use of SMTA; policies/guidelines; tracking transfers 
pursuant to SMTA; workshops; etc.). If management of PGRFA in accordance with the international 
Treaty is not relevant or is of reduced relevance to the CRP, explain concisely why this is the case. 
 Identify relevant indicators and milestones related to intellectual asset management and 
dissemination (including open access and data management) throughout the implementation of 
CRP (e.g. varieties released; patents or plant variety protection filed/registered; setting up and 
maintaining an IA portfolio across the CRP). 
 
Gender-responsive outcomes – cross-cutting, across multiple elements (2 pages) 
 The proposal (including the section on Flagship Projects) should include references to gender 
differences important for achieving the expected outcomes.  
 The gender strategy section should (a) provide evidence of how gender analysis has been used to 
set the proposal’s research priorities, and (b) show that the proposal has a coherent approach for 
ensuring its outputs and outcomes are gender-responsive. 
 
CRP Governance and Management (1.5 pages) 
 The proposal must outline the governance and management strategy for the CRP as follows: 
▪ Independent Steering Committee (ISC): Identify responsibilities and composition 
▪ CRP Leader: Identify responsibilities, manner of election, reporting line and scope of authority; 
include CVs 
▪ PIs of Flagship Projects: Identify responsibilities, manner of election, reporting line and scope of 
authority; include CVs 
▪ CRP Management Committee: Identify responsibilities, composition, reporting line and 
evaluation framework   
 The proposal should include a chart and language to describe how the CRP management structure 
draws upon resources and talents across Centers and beyond the CGIAR system. Indicate how the 
recommendations of the external review of management and governance in the CRPs will be 
implemented by this CRP.  
 
M&E and Risk Management (5 pages) 
Assessment of results of CRP activity will be at the appropriate country, regional and global level. A 
comprehensive accountability framework will need to be applied that provides accountability at different 
points in time in the life of a CRP and at higher levels in the CGIAR, and assesses: 
 The CRP’s approach to risk management and mitigation.   
 How the CRP tracks its own progress within Clusters of Activities and sub-cluster levels, how 
adjustments/alignments are implemented when progress is not as expected, and how this 
approach fits with the overall RBM implemented at CRP level.  
 Whether accountability systems are in place and have resources to perform their 
accountability mandates: monitoring and evaluation capacity at CRP level and at system 
levels. 
 The extent to which regular information is available as required by good practices of research 
management. 
 The extent to which CRP research outputs and near-to-research outcomes have been attained.  
 The extent to which broader scale and longer-term results have been attained, and the contribution 
made by the CRPs both collectively and individually to any observed development outcomes.  
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Budget Narrative (2 pages) 
The tenure of the second generation of CRPs will be 10 years, spanning from January 2017 to December 
2026. The reliability of financial projections weakens as the time period lengthens. In view of this, detailed 
budget forecasts are only required for five years. For years 6 to 10, high-level indicative budgets should be 
shown (Appendices) to allow for a preliminary assessment of the value addition from the proposed 
research. The budgeting structure is explained below and the budget template presented should be in 
accordance with the template contained in Annex 3. Key points to note in preparing budgets: 
 Every cost should be linked through in this hierarchy to an outcome by way of cluster of activities. 
The Consortium Office may only ask for Cluster of Activity level, but Lead Centers will need to 
budget at least at Activity level, and should have this information available if requested.  
 Each budget should clearly identify the funding source by W1, W2, W3, bilateral or Center resources 
and be presented by: Outcomes/Flagship Projects, natural classification, partner entities, and cluster 
of activities.  
 Budgets should also be by natural classification; i.e. Personnel, Collaborator Costs, Supplies & 
Services, Operational Travel, Depreciation/Capital, Institutional Overhead (% of direct cost).  
 
Sources of Funds 
Budgets will be outcome based and divided into separate sub-budgets as per Tables 4-7 in Annex 3, each 
with their own separate activities and results (flagships can have contributions from the three budgets, but 
these need to be defined separately). 
 Core budget (funded out of W1) for 40% of the total budget requested, which the FC (donors 
collectively) would guarantee for the 5-year period. This funding is designed to support specific (sub-
) IDOs with simplified reporting and accountability for each CRP; pooled resources, single CRP 
reporting; percentage achievement equal for all CRPs (with the intent of fully funding the core).  
Refer to Annexes for budget templates. 
 Up-lift budget (funded out of W2) to support agreed and substantive additional objectives that build 
on W1 funding – approximately 20% of the budget. Specific level of funding dependent on donor 
appetite to allocate funding to a specific CRP’s Window 2 budget but would leverage W1 funding to 
address additional objectives that are aligned to the core research objectives. 
 Bilateral project budget (W3 or bilateral) – approximately 40%, directly contributing to the CRP 
theory of change and impact pathway. Areas for which bilateral funding will be sought indicated in 
the proposal (but not duplicating the core or uplift budget). Project proposals should be formulated 
separately, agreed with individual donors, reported on separately (but included in the overall CRP 
report). 
A share of the expected resources will be ring-fenced in the form of an Innovation Fund to support high 
risk/high return investment. Approximately $25M of this will be allocated annually, on a competitive basis, 
to support new programs in response to emerging questions and needs. 
 
Budget Levels 
 CRP (Level n): Macro level of the budget at the CRP level. 
 Flagship Projects (FPs): These are the next tier, showing the drill-down information to level n-1.  Best 
estimates should be provided for the 10-year period from 2017-2026.  Each project is estimated to 
require between $20m and $100m of financial resources through its term. 
 Cluster of Activities (CA): This tier comprises of sub-projects at level n-2.  Budget allocation per team 
or partner should be shown for each activity.  These should be in tandem with the FP cycle and thus 
the forecast should be for 2017-2026. 
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Budget Headers for CRPs  
 Core Budget 
 Partnerships: The budget for partnerships, should include details per partner as well as allocation by 
types of partners (e.g. partners at the discovery research level; partners at the proof of concept and 
pilot level; and partners for scaling up).  Clear delineation should exist between partners that are 
self-funded; those that are co-funded by the CRP and the partner; and those that are entirely 
funded by the CRP.  The expectation is that the partner share of W1-W2 resources will be between 
20% and 30%. 
 The funding budgeted and reported as the partner share may also be included in the share of the 
budget allocated to gender research and capacity development. For example, a capacity 
development program focused on gender in research and implemented through a university, could 
be counted in each of these categories (i.e. that is not “double counting”) 
 The share of the W1-2 budget that will go to non-CGIAR partners will have to be specified in both 
the CRP pre-proposals (in outline) and in the full proposal (in detail) together with the roles and 
responsibilities partners will have in governance and management, (co-)leadership of Flagship 
Projects, and generation of results. 
 Capacity Development: At the Flagship Project level, there should be a credible allocation of the 
total budget to capacity development.    
 Gender in Research: This was not universally built into the first round of CRPs.  As a result, there is a 
specific requirement that adequate resources be earmarked for CRP gender strategies. 
 Intellectual Asset Management, Open Access and Data Management: The budget should include 
resources required to implement an Intellectual Asset Management and an Open Access and Data 
Management strategy to order to maximize accessibility and impact of research outputs. It is 
recommended that this budget be developed in consultation with key Center and CRP legal/IP, 
knowledge management, and data management staff. 
 
Annual Program of Work and Budget (PoWB; Appendices) 
 The SRF contains SLOs and IDOs. The CRPs are a major vehicle for achieving these objectives, 
through Flagship Projects and CAs and outputs. It is critical that budget allocations focus on meeting 
objectives.  
 The CRP must prepare a results-based annual PoWB for the coming year, and submit it to the 
Consortium before November 1 for approval before the end of December.   
 A narrative section, of 1000 words maximum, with a reasoned description of major work planned by 
the CRP in the forthcoming year, should show how expected results are to be achieved as per the 
CRP proposal.  This should include: (i) an overview of planned work and corresponding budget to 
implement the core elements of the partnership strategy to maximize impact, including partnering 
objectives, capacity development, gender mainstreaming, and activities relating to Intellectual Asset 
management, open access, and dissemination; and (ii) an overview of planned work on the CRP 
gender strategy, including how the CRP will mainstream gender into research. The narrative 
supports Table 3 below.  
 The POWB is presented at an aggregated level. The aggregated levels we are interested in are:  
 Level n:  the whole CRP  
 Level n-1 (Flagship Projects): the components that add up to the whole CRP: Each Flagship 
Project has specific objectives and may produce several outputs and research outcomes in order 
to achieve in due course two or three IDOs (rarely more). 
 Level n-2:  Each Flagship is structured in Clusters of Activities.  A Cluster of Activities has its own 
objectives and produces outputs and research outcomes.   
 
 
 
C G IAR  R es earc h  P r o g r ams   
S ec o n d  C a l l  fo r  P r o p o s a l s  -  v 3   P a g e  |  2 8  
 
 
  
Table 3. Planned Key Activities for 2017 for CRP A. 
 
Official Start Date of the CRP (as per the PIA): 
 
Level within the CRP Description of Key 
Activities 
Expected Results 
of Key Activities 
Budget per FP 
Level n-1: Flagship 
Project (FP) 
List of FPs that the CRP 
comprises of, including the 
geographic areas where 
the FP is implemented.  
Number FPs from 1 to x.  
Expected progress 
towards the CRP 
IDOs, and 
indicators of this 
progress 
Budget per FP 
(Annex 3, Table 4) 
Level n-2: Cluster of 
Activities (CAs).  For 
each FP, list the 
relevant CAs, using one 
row for each. The 
numbering should bear 
2 digits, one for the FP 
and the other for the 
cluster (e.g. 1.1 for 
Cluster 1 in FP1) 
For each CA indicate: 
 objectives pursued 
 geographical location(s) 
 methods used e.g. 
diagnosis survey, on-
farm trial etc. 
 gender research 
dimension 
Expected outputs 
results of 
discovery and 
proof of concept 
phases of R&D, 
and research 
outcomes (results 
of pilot phase of 
R&D 
Budget per CA 
(Annex 3, Table 7) 
All other levels )n-3 
onwards) 
These are essential for the 
CRP leadership and for 
preparing the PoWB of the 
CRP.  However, these are 
not required for the PoWB 
to be submitted to the 
Consortium 
Not Applicable Not Applicable 
 
The Consortium will prepare an annual Financing Plan, based on the CRP POWBs as well as their reporting 
on progress to date and a forecast of available funding6. Annual allocations will take into account progress 
achieved by CRPs as well as their value for money.  
 
 
                                                            
6 The annual calendar of planning and reporting deadlines will need to be further thought through, and aligned with 
the meeting calendar of CB and FC.  
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Annex 1. Glossary  
TERMS  
AGRA Alliance for a Green Revolution in Africa  
ARCAD  Agropolis Resource Center for Crop Conservation, Adaptation and Diversity  
ARIS  Advanced research institutions  
A4NH  CGIAR Research Program on Agriculture for Nutrition and Health  
BBSRC  Biotechnology and Biological Sciences Research Council - UK  
BECA  Biosciences Eastern and Central Africa. A shared agricultural research and 
biosciences platform that exists to increase access to affordable, world-class 
research facilities. Located at and managed by ILRI in Nairobi, Kenya.  
BMGF  Bill and Melinda Gates Foundation  
CA  See Cluster of Activities  
CLUSTER OF ACTIVITIES  Subprojects within a Flagship Project  
CAADP  Comprehensive African Agricultural Development Program  
CB  CGIAR Consortium Board  
CCAFS  CGIAR Research Program on Climate Change, Agriculture and Food Security  
CRPS  CGIAR Research Programs  
CO  CGIAR Consortium Office  
EC  European Community  
EVALUATION Occurs on a 4- 5 year basis. It is an assessment of the value of the impacts or 
developmental changes brought about by a CRP’s results, outputs, outcomes 
and impacts by comparison with the investment in/costs of the CRP. It 
includes an assessment of the effectiveness and efficiency of the CRP’s 
management. 
FC  CGIAR Fund Council  
FO  CGIAR Fund Office  
FP  See Flagship Projects  
FLAGSHIP PROJECTS  Flagship Projects are large research components which add up to make a 
complete CRP.  Flagship projects have specific objectives and each FP may 
produce several outputs and research outcomes in order to achieve, in due 
course, specific IDOs.   
FTA  CGIAR Research Program on Forest, Trees and Agroforestry  
GRISP  The Global Rice Science Partnership, or  CGIAR Research Program on rice   
IA  Intellectual Assets  
ICRA  International Center for development oriented Research in Agriculture  
IEA  The CGIAR Independent Evaluation Arrangement (IEA) is the unit responsible 
for external evaluations of CRPs and of other elements of the system, as well 
as the system level evaluations conducted every 5 years. TR Policy for 
Independent External Evaluation was adopted by the Fund Council and 
became effective on Feb 1, 2012.   
IP  Intellectual Property  
ISPC  Independent Science and Partnership Council   
IDOS  Intermediate development outcomes. IDOs  play a pivotal role expressing the 
ambition of CRPs and providing the building blocks for Consortium-level 
achievement through the Strategic Results Framework (SRF)  
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IMPACT  The ultimate positive/negative, direct and indirect consequences of the CRPs 
work on the status and state of selected development variables concerning 
the SLOs - which are themselves related to the attainment of Millennium 
Development Goals and the SDGs. These development variables, specifically 
related to each SLO, may include decreases in rural poverty rates at 
transnational level, increased household food security levels, including 
increased nutritional quality of diets of the poor, increased resilience of the 
most vulnerable agricultural systems to climate change and other external 
shocks. Impacts are the overall and long-term effects that a CRP contributes 
to.  
IMPACT PATHWAY  See IP  
IMPACT ASSESSMENT  The Standing Panel on Impact Assessment of the ISPC conducts Impact 
assessments  of various research undertakings (e.g., crop improvement 
research) to determine the extent to which a program has caused changes 
(i.e., in conditions), such as improvements in nutritional status at the 
beneficiary-level. Results from impact evaluations, generally conducted when 
a program is over, are critical to guide the planning of current activities, to 
inform resource allocation decisions across program components and to 
support the design or re-design of future interventions to maximize their 
potential impacts.  
IP  Impact pathways describe how a project will develop its research outputs and 
who outside the project needs to use them to achieve developmental 
outcomes and impact.   
IPLANT  A community of researchers, educators, and students working to enrich all 
plant sciences through the development of cyberinfrastructure - the physical 
computing resources, collaborative environment, virtual machine resources, 
and interoperable analysis software and data services– that are essential 
components of modern biology.   
L&F  CGIAR Research Program on Livestock and Fish  
MAIZE  CGIAR Research Program on Maize  
M&E  Monitoring and Evaluation  
MONITORING  A continuing process of data collection and analysis to determine how well a 
CRP is progressing along its impact pathways, toward expected ultimate 
impacts. Progress is assessed along a sequenced hierarchy of outputs and 
outcomes and their respective indicators. Monitoring provides regular 
feedback and early indications of progress or lack thereof in the achievement 
of intended results.  
MTR  Mid Term Review  
NARS  National agricultural research systems  
NGOS  Non-Government Organizations  
NRM  Natural Resources Management  
NSF  National Science Foundation - USA  
PIM Performance Indicator Matrix 
POWB  Plan of Work of Budget (annual)  
QTL  Quantitative Trait Loci  
RTB  CGIAR Research Program on Roots Tubers and Bananas  
SLOS  System level outcomes   
SMES  Small and medium enterprises  
SRF  Strategy and Results Framework  
SUP AGRO  Center for graduate level Education in Agricultural Sciences (Montpellier)  
SUPDECO  Montpellier Business School  
THEORY OF CHANGE  See ToC  
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TOC  Theory of Change: A Theory of Change is a specific and measurable 
description of a social change initiative that forms the basis for strategic 
planning, on-going decision-making and evaluation.   
SUSTAINABLE  
DEVELOPMENT GOAL  
See SDG  
SDG  One of the main outcomes of the Rio+20 Conference was the agreement  by 
member States to launch a process to develop a set of Sustainable 
Development Goals (SDGs), which will build upon the Millennium 
Development Goals and converge with the post 2015 development agenda. 
SDGs must  be based on Agenda 21 and the Johannesburg Plan of 
Implementation; Fully respect all the Rio Principles; Be consistent with 
international law; Build upon commitments already made; Contribute to the 
full implementation of the outcomes of all major summits in the economic, 
social and environmental fields; Focus on priority areas for the achievement 
of sustainable development, being guided by the outcome document; Address 
and incorporate in a balanced way all three dimensions of sustainable 
development and their inter-linkages; Be coherent with and integrated into 
the United Nations development agenda beyond 2015; Not divert focus or 
effort from the achievement of the Millennium Development Goals; Include 
active involvement of all relevant stakeholders, as appropriate, in the process; 
Be action-oriented; Concise; Easy to communicate; Limited in number; 
Aspirational; Global in nature; Universally applicable to all countries while 
taking into account different national realities, capacities and levels of 
development and respecting national policies and priorities. 
WHEAT   CGIAR Research Program on Wheat  
W1-W2-W3  CGIAR Fund Donors may designate their contribution to one or more of three 
funding “Windows”: W1, W2 or W3.  
W1  Window 1 - Contributions represent the least restricted type of funding.  
The Fund Council allocates Window 1 Funds to CGIAR Research Programs 
(CRPs), based upon a request from the Consortium Board for specific 
allocations to each CRP. It also decides upon appropriate payment of System 
Costs and any other use required to achieve the CGIAR mission.  
W2  Window 2 – Contributions are designated by Fund Donors to one or more 
specific CRPs.  For each approved CRP, a sub-account is created to which 
donors may allocate funds.  Once Window 2 funds are allocated to a given 
CRP, they flow to the Lead Center implementing the CRP, based upon the 
specific requests from the Consortium Board.  
W3  Window 3 – Contributions are the most restricted type of funding, consisting 
of funds that Fund Donors wish to allocate to specific Centers. Neither the 
Consortium nor the Fund Council makes decisions about the use of Window 3 
funds. Within 2 years after the CGIAR Fund’s establishment, the Fund Council 
will review the use of Window 3 in consultation with the Consortium Board.   
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ANNEX 2. Criteria for approval of pre-proposals and 
proposals  
 
 
 
To avoid conflict of interests and reflecting the independence of bodies and functions, it had been agreed in 
2010 that a common set of criteria would be used by CO, ISPC and other parties engaged in the evaluation 
of CRPs. These common criteria for the first round of proposals is now a chapter of the Common 
Operational Framework. The 2010 agreement also recognized that the common criteria may need to be 
adjusted in the future as the System learned from the experience of the first round of CRP.  Accordingly the 
SRF is being modified and, reflecting these changes to the SRF, the current criteria have also been modified 
from those in 2010.  
Pre-proposals will be reviewed simultaneously by the CO, FO and ISPC. Their recommendations will be 
submitted to the CB and the FC who will then request the full proposals for the selected pre-proposals. The 
full proposals will once again be reviewed simultaneously by CO, FO and ISPC. ISPC will organize a panel of 
external reviewers.     
Both the 10-page pre-proposal and the full proposal will be assessed based on the same set of criteria 
provided below with the full proposal undergoing a more in-depth scrutiny. The set of criteria provided will 
be used by CO, FO and ISPC in evaluating the pre-proposal and the full proposal. Out of the 7 criteria 
provided, only the first 4 are relevant for the pre-proposal. Each criterion will have a score ranging from 
unacceptable (zero) to fully acceptable (10), with total obtainable scores of 40 for a pre-proposal and 70 for 
a full proposal. With synchronized review of proposals, the CRPs can thus be ranked relative to each other 
using a standard set of evaluation criteria.  
The following are some key criteria that are proposed for assessing CRP proposals: 
1. Proposal is well-linked to SLO (or SDG?)  
The proposal succinctly describes how the proposed CRP will achieve the established IDOs which in turn are 
clearly linked with the SLOs (SDGs).  The Impact Pathway and the Theory of Change presented are clear, 
logical and achievable.    
2. Scientific merit  
The proposal addresses an existing important gap in the current state of science and will either further 
scientific knowledge or complement existing knowledge without duplicating current efforts on the same 
topic by other external institutions.  The full proposal demonstrates that the proposed research program is 
of high quality and both proposals demonstrate that the CGIAR system has an international comparative 
advantage to undertake it.  
3. Partnership strategy for maximizing impact  
The proposal has been designed in consultation and in alignment with appropriate research and 
development partners to enable faster and greater impact. The full proposal clearly identifies the role of its 
research and development partners along the impact pathway and strategies and for cross cutting issues 
which are not otherwise addressed separately in the evaluation criteria. This includes capacity development, 
and ensuring effective IA management, open access and dissemination in regards to information products 
IMPORTANT NOTE: This is part of the Common Operational Framework, and cannot be changed 
without approval from the CB and FC. Please do not make changes to the text, but note desired 
changes as separate text at the bottom – examples provided. 
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and data. Additionally, with respect to IA management, open access and dissemination, the CRP strategies 
must be aligned with the IA Principles and Open Access Policy. 
 
4. Clear accountability and value for money    
The proposal has provided a plausible budget and timeline for anticipated IDOs for medium (3-6) and long-
term (9-12 years.)  These and the anticipated annual outcomes indicated for the 3 years during which the 
CRP will be implemented are good value for the proposed research investment.  The full proposal has a 
sound component for monitoring and evaluation, with clear and achievable set of outputs, outcomes and 
IDOs.  As research outcomes are not guaranteed, the full CRP proposals should also explain the potential 
risks which may impact successful implementation of the programs.  
5. Gender is mainstreamed  
The proposal clearly shows that gender is being mainstreamed.  The full proposal provides sufficient and 
convincing evidence regarding the anticipated gender outputs and outcomes for the CRP.  
6. Sound CRP portfolio management  
The proposal maintains a healthy balance of projects from discovery research to proof of concept, pilot 
phase, and going to scale with proven innovations and technologies.  The proposal also demonstrates that 
capacity development is an integral component of the proposal, both to ensure lasting development impacts 
from research outcomes and to ensure a supply of talents for future CGIAR research programs.  
7. Sound CRP governance  
The CRP proposal has to clearly demonstrate that the CRP was designed to address a scientific problem and 
is thus being developed to solve this problem (rather than being designed to take into consideration the 
existing research focus of different Centers and the current CRPs).  Given that, the CRP draws upon 
resources and talents across Centers and beyond the CGIAR system.  The presented 
governance/management structure of the CRP has to indicate that it is capable of successfully implementing 
the proposed program.   
 
Proposed changes 
Scientific merit.   
The proposal addresses an existing important gap in the current state of science and will either further 
scientific knowledge or complement existing knowledge without duplicating current efforts on the same 
topic by other external institutions. The full proposal demonstrates that the proposed research program is 
of high quality and coherent, in that W1, W2, and Bilaterals are related. Both proposals demonstrate that 
the CGIAR system has an international comparative advantage to undertake it.  
 
Partnership strategy for maximizing impact. Title inconsistent with document. Change to: Strategy for 
maximizing impact. 
 
Sound CRP portfolio management.  
The proposal maintains a healthy balance of projects from discovery research to proof of concept, pilot 
phase, and going to scale with proven innovations and technologies. The proposal also demonstrates that 
capacity development is an integral component of the proposal, both to ensure lasting development impacts 
from research outcomes and to ensure a supply of talents for future CGIAR research programs. Evidence is 
provided of appropriate scientific leadership and portfolio management.  
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ANNEX 3. Budget templates  
Table 4. Budget template – by Flagship Project. 
W1 W2
W3/    
Bilateral* Total W1 W2
W3/    
Bilateral* Total W1 W2
W3/    
Bilateral* Total W1 W2
W3/    
Bilateral* Total
Outcome 1
Flagship Project I
Flagship Project II
Flagship Project III
Etc.
Total Budget
Outcome 2
Flagship Project I
Etc.
Total Budget
Outcome 3
Flagship Project I
Etc.
Total Budget
Management and Coordination
CRP Level Budget W1 W2
W3/    
Bilateral* Total W1 W2
W3/    
Bilateral* Total W1 W2
W3/    
Bilateral* Total W1 W2
W3/    
Bilateral* Total
Flagship Project I
Flagship Project II
Etc.
Total Budget
Management and Coordination
*To include Window 3, Bilateral, Center Own and any other funding source.
Grand Total of Budget
Grand Total of Budget
Steering Committee Costs
Management Committee Costs
2017 2018 2019… 2021 2022-2026
Management Committee Costs
Steering Committee Costs
2017 2018 2019… 2021 2022-2026
Total CRP Budget by Flagship Project
Summary Budget by Outcome
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Table 5. Budget template – by natural classification. 
W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total
Flagship Project I
Personnel Costs
CGIAR Collaboration Costs
Other Collaboration
Supplies & Services
Travel
 DepreciationƗ
Cost Sharing Percentage
 Indirect Cost Recoveryψ
Total Operational Expenses
 Capitalǂ
Total Budget
Flagship Project II
Personnel Costs
CGIAR Collaboration Costs
Etc.
Total Operational Expenses
 Capitalǂ
Total Budget
Flagship Project III… Etc.
Personnel Costs
CGIAR Collaboration Costs
Etc.
Total Operational Expenses
 Capitalǂ
Total Budget
CRP-Level Budgetϕ W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total
Personnel Costs
CGIAR Collaboration Costs
Other Collaboration
Supplies & Services
Travel
 DepreciationƗ
Cost Sharing Percentage
 Indirect Cost Recoveryψ
Total Operational Expenses
 Capitalǂ
Ɨ Include depreciation on legacy purchases i.e. prior year and before.
ψ Indirect Costs include Board, Finance, HR, Corporate Communications, Fund-raising and Facility costs as specified in FG5.
ǂ Cost of future capital purchases should be included here.  No provision for depreciation on capital purchases for future years should be incuded here.
 ϕ Each line comprises of the total of all flagship projects for the concerned category of expenditure.
Grand Total of Budget
2017 2018 2019 - 2021 2022-2026
Grand Total of Budget
2017 2017 2017 2017
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Table 6. Budget template – by partner entity. 
W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total
Lead Centre
Personnel Costs
CGIAR Collaboration Costs
Other Collaboration
Supplies & Services
Travel
 DepreciationƗ
Cost Sharing Percentage
 Indirect Cost Recoveryψ
Total Operational Expenses
 Capitalǂ
Total Budget
Partner Centre 1
Personnel Costs
CGIAR Collaboration Costs
Etc.
Total Operational Expenses
 Capitalǂ
Total Budget
Partner Centre 2… Etc.
Personnel Costs
CGIAR Collaboration Costs
Etc.
Total Operational Expenses
 Capitalǂ
Total Budget
CRP-Level Budgetϕ W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total W1 W2
W3/ 
Bilateral* Total
Partner Centre 1
Partner Centre 2
Partner Centre 3
Etc.
Ɨ Include depreciation on legacy purchases i.e. prior year and before.
ψ Indirect Costs include Board, Finance, HR, Corporate Communications, Fund-raising and Facility costs as specified in FG5.
ǂ Cost of future capital purchases should be included here.  No provision for depreciation on capital purchases for future years should be incuded here.
 ϕ Each line comprises of the total of all flagship projects for the concerned category of expenditure.
Grand Total of Budget
2017 2018 2019 - 2021 2022-2026
Grand Total of Budget
2017 2017 2017 2017
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Table 7. Budget template – by cluster of activity. 
CA1 CA2 CA3 CA4
Total 
Budget W1 W2
W3/ 
Bilateral*
From 
Partners
Other 
Sources Total
Climate 
Change
Gender in 
Research
Intellectual 
Asset 
Management Etc.
Flagship Project I
Lead Center
Partner Center 1
Partner Center 2
Partner Center 3
Partner Center 4
Total Budget
Flagship Project II
Lead Center
Partner Center 1
Partner Center 2
Etc.
Total Budget
Flagship Project III… Etc.
Lead Center
Partner Center 1
Etc.
Total Budget
Grand Total of Budget
2017 CA Budgets Source of Funds (2017)
Budget by Cluster of Activity
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ANNEX 4. Annual CRP reporting  
 
 
 
 
1. Key messages (1 ½ page)  
This section provides:  
 Synthesis of progress and challenges in implementing the CRP, including their significance for the IDOs that 
characterize the CRP and a brief description of any noteworthy re-orientation in the CRP.  
 Synthesis of the two most significant achievements/success stories in the year (gender disaggregated 
where pertinent), with references to associated evidence and website links for more details.  
 Overall financial summary: actual total spending (from all sources, including bilateral and Window 3) and 
percentage expended on gender research, compared to expected budget.  
 
2. Impact pathway and Intermediate Development Outcomes (IDOS) (1/4 page)  
Provide a web link to the overall CRP Impact Pathway and theory of change (including gender dimension) 
and list the CRPs’ IDOs and their associated targets and indicators. Provide a web link to the baseline data 
of the CRP.  
 
3. Progress along the impact pathway 
The CRP should complete Table 1, and provide a narrative (C.1 to C.3) analyzing the progress measured in 
Table 1.  
 
4. Progress towards outputs (2 pages)  
Summarize the substance of major successes in producing outputs; provide links to additional descriptions 
of these achievements. Refer to indicators from Table 1, as relevant.  
 
5. Progress towards the achievement of research outcomes and IDOs (2 pages)  
Summarize the substance of major successes in the progress towards research outcomes and IDOs. Refer 
to relevant indicators from Table 1.  
 
6. Progress towards impact (1/4 page)  
If/when relevant major contributions towards understanding impact and impact per se should be 
summarized, with a web link to more detailed documents.  
 
7. Gender research achievements (1 page)  
Explain the significance of the main gender research achievements of the CRP with reference to the CRP’s 
outputs and outcomes to which they contributed and by reference to the CRP’s IDOs. Describe main 
successes and challenges encountered in mainstreaming gender research and mitigation actions taken by 
the CRP.   
 
8. Achievements on maximizing impact  
Describe progress in the implementation of the CRPs overall partnership strategy for maximizing impact by 
highlighting partnership building achievements (if any new ones since last year) and associated strategic 
NOTE: This is a start to the development of a template for annual CRP reporting. It will evolve over 
the coming weeks, with a more robust reporting scenario to be included in the next version. 
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partnership issues, including public- private partnerships where relevant. Include a brief description of 
mechanisms designed to align CRP with priorities in national, regional bodies etc. Include a brief analysis of 
new strategic interactions with other CRPs and their effectiveness. Include a brief commentary on capacity 
development achievements, the management and dissemination of CRP intellectual assets, including how 
different key partners are using the CRP’s outputs and outcomes. Include progress highlights against other 
integral components of the partnership strategy for maximizing impact (i.e.  IA management and 
dissemination, and open access and data management), including narrative against indicators identified in 
the annual POWB.  
 
9. Governance (1 page)  
Describe highlights for the year concerning CRP governance and management in accordance with the 
structure contained in the CRP proposal and any initiatives and milestones included in the POWB. 
 
10. Risk management (less than 1/2 page)  
List the three major risks that may hinder the expected delivery of results by the CRP and describe the 
mitigation actions taken to manage these risks.   
 
11. Lessons learned (1 page)  
Analysis of variance from what was planned:  
 Description, if relevant, of research avenues that did not produce expected results, and description of 
actions taken by the CRP, such as new research directions pursued  and their expected outputs and 
outcomes.  
 Lessons learned by the CRP from its monitoring of the indicators and from its qualitative analyses of 
progress.  
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ANNEX 5. CRP contracts and agreements.  
 
 
NOTE: This is a place holder for narrative and templates (as appropriate) for CRP contracts and 
agreements, to be included in the next version. 
